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1. Purpose

1.1 To provide the Audit Committee with a report summarising progress made
against the approved internal audit plan for 2011/12.

2. Recommendations

2.1 To note the report.

3. Issues and Choices

3.1 Report Background

3.1.1 Introduction

The report is produced to inform the Committee on internal audit activity in the
current year up to the date of the Committee meeting.

3.1.2 2010/11 TeamCentral Report

We have included a report in Appendix 1 detailing progress against
recommendations raised within our 2010/11 audit work.



3.1.3 2011/12 Plan Outturn

We have undertaken work in accordance with the 2011/12 Internal Audit Plan
which was presented to the Audit Committee at its meeting in March 2011.

We have issued draft reports for the following reviews:
e Recruitment

¢ Void management

We will be commencing the following reviews in August:
¢ Risk Management and Business Continuity

e Treasury Management

We have also arranged initial scoping meetings for our specialist review of
assumptions within the Housing Revenue Account Business Plan and our
review of the Electronic Data Management System project. We will be looking
to perform this work in August.

3.2 Issues

3.2.1 As detailed in the report

3.3 Choices (Options)

3.3.1 N/a

4. Implications (including financial implications)

4.1 Policy

4.1.1 No implications other than enabling monitoring of internal audit reporting
performance.

4.2 Resources and Risk

4.2.1 Risks may be highlighted as a result of audit issues being reported.

4.3 Legal

4.3.1 Nl/a

4.4 Equality

4.4.1 Nl/a

4.5 Consultees (Internal and External)

4.5.1 Director of Finance and Support and Head of Finance.



4.6 Other Implications
4.6.1 N/a

5. Background Papers

5.1 Appendices to the report
e Appendix 1 — TeamCentral report summary

Other individual internal audit reports are available if required.
Chris Dickens
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